
FBM 524 : Total Quality Management
Unit-I
Introduction to Quality Management: Definitions – TQM framework, benefits, awareness and obstacles. Quality – vision, mission and policy statements. Customer Focus – customer perception of quality, Translating needs into requirements, customer retention. Dimensions of product and service quality. Cost of quality. Introduction to theory of constraints 
           
Unit-II
Principles And Philosophies of Quality Management, Overview of the contributions of Deming, Juran Crosby, Masaaki Imai,    Feigenbaum, Ishikawa, Taguchi techniques – introduction, loss function, parameter and tolerance design, signal to noise ratio. Concepts of Quality circle, Japanese 5S principles and 8D methodology. Total Productivity Management
  
Unit-III
Statistical Process Control and Process Capability, Meaning and significance of statistical process control (SPC) – construction of      control charts for variables and attributed.  Process capability – meaning, significance and measurement – Six sigma    concepts of process capability.  Reliability concepts – definitions, reliability in series and parallel, product life characteristics curve.



